Type 1 Diabefes: Less guesswork.
More freedom. Better health.
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Costs (2011-2012)

v

The cost of introducing DAFNE into a service

depends upon a number of variables:
v The number of educators
and doctors to be trained.

@& DAFNE

The number of patient courses the service

plans to deliver per year which in tum will affect:

» The degree of backfill for educators
when courses are being delivered.

» The administrative WTE required.

The number of existing DAFNE patient

graduates within the service.

How the service decides to fund

refreshments and lunches for the patients.

Where the patient courses will be delivered

and whether there will be a cost incurred.

Tables 1 and 2 outline the direct and indirect
costs of participation in the DAFNE programme.

Table 1: Costs' payable by a Diabetes Service to the DAFNE Project
for participation in the DAFNE programme 2011-2012

Activity Year 1 Year 2 Year 3 Comments
Training - 2 £3,000 Training costs only applicable in the
Educators 1st year unless the service decide to
and 1 doctor train additional Educators and/or drs.”
Central £3,650 | £3,650™ | £3,650™ Infrastructure and development plus QA
Administration and audit. Note amount of contribution
years 2 and 3 is subject to change.
Course set £1,413 Food models, DAFNE flipchart etc.
up costs per 1st year only, unless additional sets or
service replacements required.
TOTAL £8,063 | £3,650 £3,650
Patient Course materials, £4.28/patient Expenditure would depend on how
training Exiting graduates 54p/patient/ many patients would attend DAFNE
materials annum for replacement monitoring | in each service/annum and number
diaries of existing DAFNE graduates.
1 Costs accurate when sent to print, costs are subject to change. * The cost of training additional Educators and doctors would be:
e £2,360 per Educator training singularly, or £2,715 for 2 Educators being trained together.
e £285 per additional Doctor
“* Reviewed on an annual basis and subject to change.
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It can be seen that for £8,063 a diabetes
service can set up as a DAFNE centre,
training 2 educators and 1 doctor, receive
all the materials and teaching tools required
to deliver the DAFNE patient programme
(including sufficient patient resources -
handbook, quiz, carbohydrate portion
booklet and diaries - for 5 patient courses),
become part of the Collaborative and
attend the annual Collaborative meeting

in addition to receiving the full support of
the Central DAFNE Administration office.

Note: The indirect costs of providing
DAFNE may be linked to the savings
identified by providing DAFNE in preference
to some element of the existing diabetes
services and the long term savings from
reduced complications as identified in

the economic evaluation of DAFNE?!,

[2] C Shearer A, Bagust A, Sanderson D, Heller S, Roberts S. Cost effectiveness
of flexible intensive insulin management to enable dietary freedom in people
with Type 1 diabetes in the UK. Diabetic Medicine. 2004; 21 (5): 460-7

DAFNE Online is an independent community of
DAFNE Graduates, Health Care Professionals,
Management and friends and family of those
with Type 1 diabetes. Please visit the website to
find out more.

www.DAFNEonline.co.uk

For the latest information about DAFNE

please check the website or email:
dafne@northumbria-healthcare.nhs.uk

www.DAFNE.uk.com
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